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This Chapter provides an overview of the project and 
outlines the engagement approach undertaken to inform 
the preparation of a business case.

CHAPTER 1
INTRODUCTION
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Figure 2. Photo from Workshop 1
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Soundings have been engaged by Alan Baxter and 
InvestSK to facilitate a wide-reaching stakeholder 
and community engagement programme to 
inform the preparation of a business case for the 
Future High Street Fund (FHSF) in support of the 
regeneration of the Grantham Town Centre.

A targeted period of community and stakeholder 
engagement took place between February and 
March 2020 involving 2 x visioning workshops, 
community surveys, data analysis and reporting 
(refer to timeline below).

The engagement activities sought to understand 
local perceptions, challenges and opportunities for 
the Grantham Town Centre to inform and support an 
evidence base for a business case to regenerate the 
Town Centre.

1.1. PROJECT CONTEXT

The objectives of the engagement are summarised 
as follows:

• to gather feedback about local perceptions 
associated with Grantham Town Centre;

• to identify existing challenges and potential 
opportunities that could be considered as part of 
future regeneration of the Town Centre; and

• to identify emerging priorities to inform the 
development of a spatial masterplan and support 
the preparation of a business case for the FHSF.

This report provides a summary of the workshop 
feedback and the survey findings. It is noted that 
additional one to one stakeholder engagement has 
been undertaken separately as part of the broader 
project objectives and the findings of this process 
are reported separately.

Figure 1. Timeline of Engagement
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1.2. ENGAGEMENT APPROACH

Street Surveys 
Community engagement has been a key to 
informing the initial draft business case for the 
FHSF. In particular, the project team were seeking to 
understand local perspectives of residents, visitors 
and other key user groups of the Grantham  
Town Centre. 

Working closely with InvestSK and lead consultant 
Alan Baxter, Soundings prepared an online 
community survey which posed a number of quick 
response and open-ended questions about the 
Town Centre. To amplify the responses, the survey 
was designed to be conducted in a ‘roaming’ format 
whereby team members could directly approach 
people on the street for their feedback. A summary 
of street survey dates and times is provided in the 
table opposite.

Prior to engaging with the community ‘on the 
street’, Soundings carried out a Survey Briefing 
Workshop with InvestSK staff to provide support and 
assistance to those undertaking the street surveys. 
As part of this workshop, Soundings shared some 
insights and techniques for the team to consider 
when conducting the street surveys. These included 
suggestions around approachability, how to access 
hard to reach groups and maximising visibility and 
footfall to increase response rates. 

The Survey Briefing Workshop was also an 
opportunity for the project team to discuss the 
proposed questions that would be asked, ensuring 
that the vision and aims of the survey aligned with 
the overall project objectives. 

Due to the nature of the ‘roaming’ format, the 
surveys were designed in a digital format, using the 
platform ‘Survey Monkey’. In addition to members 
of InvestSK carrying out surveys on the streets of 
Grantham Town Centre, the survey link was also 
shared publicly to allow people to complete the 
surveys at home.

The findings of these surveys have been analysed 
and summarised in this report and are presented 
in Chapter 2. Please refer to Attachment A for a 
question-by-question analysis and summary. 

DATE (FEB 2020) TIME LOCATION

Friday 21st 11am - 2pm M&S

Friday 21st 11am - 2pm
Isaac Newton 
Centre

Monday 24th 8am -10am Station

Monday 24th 4pm - 5pm Station

Tuesday 25th 11am - 2pm St Peters Hill

Tuesday 25th 1.30am - 4.30pm
Isaac Newton 
Centre

Wednesday 26th 11am - 2pm St Peters Hill

Wednesday 26th 1.30pm - 4.30pm M&S

Figure 3. Street Survey Times



Figure 4. Photo from Workshop 2
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Visioning Workshops
Two visioning workshops were organised as 
part of the engagement process which provided 
an opportunity to bring local businesses and 
key stakeholders together. The purpose of the 
workshops was to:

• introduce the project and feedback information 
gathered from the preliminary survey data;

• discuss and identify key issues, challenges and 
opportunities for the Grantham Town Centre; and

• provide an open forum for local business and 
other community stakeholders to share their 
perspective on future priorities for the Town 
Centre.

The two workshops were aimed at separate groups 
as follows:

• Workshop 1: Local business owners
• Workshop 2: Local stakeholders 

(including community members and council 
representatives)

Each workshop was structured in two parts: 
looking at Grantham today and identifying positive/
negative aspects and then identifying priorities 
and improvements that could form part of future 
regeneration of the Town Centre.

The workshops were conducted in round table 
format, with each table provided with a map, 
some images of the Town Centre, and a series of 
questions for them to consider (refer to Appendix B 
for agenda). 

The workshops began with a short presentation 
by InvestSK and Soundings which shared a brief 
overview of the project, engagement so far, and the 
objectives of the workshop. Each session was then 
opened up for structured round table discussions, 
led by a project team member. At the end, each table 
nominated a spokesperson to share their thoughts 
and ideas with the rest of the attendees. Feedback 
from the workshop sessions is provided in Chapter 
3 of this report.
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A total of 441 surveys have been completed. The results provide a rich source of primary data for the project 
team to consider and incorporate into future spatial planning and identification of key priorities/projects 
to bring forward as part of the regeneration of Grantham Town Centre. Below is a summary of the key 
engagement undertaken and the themes that have been identified as part of the initial analysis of the survey 
findings. For further summaries and detailed feedback, please refer to Attachments A and B within the 
Appendices Report. 

1.3. ENGAGEMENT SUMMARY

on street 
engagement 
events8

Workshop 
attendees44441

Surveys 
completed

Workshops
2

How we engaged

Who we engaged*

*These statistics have been gathered from the survey responses only.

Themes & what we heard

75% 
were local 
residents

49% 
worked in 
Grantham

50% 
visited 

Grantham 
daily

62% 
drove to 

Grantham

Existing car parking 
arrangement is confusing 
and causing congestion in 

the Town Centre

Grantham has a lot  
of potential to be a  

great place

More greening in the Town 
Centre would enhance its 

aesthetic appeal

Improvements to 
movement and wayfinding 

could improve the Town 
Centre experience

Refurbishment of shop-
fronts would enhance the 

retail experience

More activities are needed 
for families and during  

the evening

A more pedestrian friendly 
environment is needed

Better opportunities for 
new businesses is required



Figure 5. Street Surveys

Figure 10. Photo from Workshop 1

Figure 7. Photo from Workshop 1

Figure 6. Photo from Workshop 1

Figure 8. Photo from Workshop 2

Figure 9. Photo from Workshop 1
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This chapter outlines the key findings from the survey results. 
The findings have been databased, analysed and have been 
presented in this chapter thematically. For further summaries and 
a ‘question by question’ breakdown, please refer to Appendix A.

CHAPTER 2
SURVEY FINDINGS
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2.1. SURVEY SUMMARY

Local perceptions
The survey posed a number of questions to draw out 
perceptions of local residents and users of the Town 
Centre. 

Key findings are summarised below.

• When asked to describe Grantham Town Centre 
in one word, the majority of responses indicated 
that local perceptions are currently negative and/
or apathetic towards the Town Centre.

• The most commonly cited words included 
‘boring’, ‘tired’ and ‘disappointing’. Conversely, 
there were some more constructive words shared 
such as ‘potential’ and ‘busy’. 

• When asked ‘what is Grantham best known 
for’, the majority of responses identified that 
Grantham is best known for its heritage assets. 
‘Shopping’ was the second most selected 
response. 

• Again, a number of open ended responses 
suggested that Grantham is known for ‘nothing’ 
or had no particular identity or character. 

• The majority of respondents (94%) did not 
agree that Grantham Town Centre was an 
exciting place to be. Additionally, the majority of 
respondents thought that Grantham Town Centre 
was a ‘boring’ place and only a small number of 
respondents (12%) felt that they would like to live 
in Grantham.

• The majority of respondents (57%) thought that 
Grantham was a good place to work however 
there was mixed feedback about Grantham being 
a good place for families with 35% in support and 
65% in disagreement.

 Grantham is best known for...

1. Heritage
2. Shopping
3. Nothing
4. Margaret Thatcher
5. Charity Shops

Below are some of the key 
statistics about local perceptions 
which came out of the street 
surveys. 

One word to describe Grantham...

1. Boring
2. Tired
3. Empty
4. Busy
5. Potential

 Grantham Town Centre is...

A GOOD PLACE 
TO WORK

HISTORICALLY 
IMPORTANT

EXCITING BORING

94%

58% 86%

78%
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Town Centre usage
Survey findings have identified some clear patterns 
of usage and visitation of the Town Centre. Key 
findings are summarised below.

• The majority of respondents who completed the 
survey have identified as local residents (75%). 

• Work and employment are key draws to the  
Town Centre, with more than 49% of respondents 
indicating that they were visiting Grantham for 
work.

• It is clear that Grantham is very much a place 
for local people and the community and is seen 
as a permanent home and a place of work. The 
fact that a large proportion of the population of 
Grantham is both living and working in the Town 
Centre makes it important for the needs of both 
residents and workers to be met. 

• Consistent with the reason people visit the 
Town Centre (i.e. work), a similar proportion of 
respondents (50%) visit Grantham each day, 
during the week. Occasional visits, either once or 
twice a week or on weekends, were the second 
most commonly selected response (combined 
approximately 36%).

• When asked what would encourage you to 
use the Town Centre more often, the highest 
frequency of results indicated a better shopping 
experience with more local and independent 
shops was a key priority.

Below are some of the key 
statistics about Town Centre 
usage which came out of the 
street surveys.

What would encourage you to 
come to Grantham more often?

1. Better shopping
2. More local + independent 

shops
3. Traffic improvements
4. Better pedestrian environment
5. More evening activities
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Access and movement
Access and movement in and around the Town 
Centre is predominantly car based. Key findings are 
summarised below.

• Vehicles are the predominant mode for people 
accessing Grantham, with more than 62% 
of respondents indicating that they travel to 
Grantham by car.

• Although Grantham has a train station which 
links to many towns and cities, it does not appear 
to be a popular form of transport amongst 
respondents with a very low proportion traveling 
by public transport. Bus users represented 5% 
of responses, while train users represented only 
2.5% of responses.

• Local perceptions about traffic issues, lack of 
clarity or information about car parking and 
general access issues were commonly cited 
across the suite of questions asked.

How you access Grantham...

1. Car
2. Walk
3. Bus
4. Train
5. Cycle

Below are some of the key 
statistics about access and 
movement which came out of the 
street surveys. 
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Two visioning workshops were held with local business 
owners and other local stakeholders. A summary of 
combined feedback from both workshops is provided in 
this chapter.

CHAPTER 3
WORKSHOP FINDINGS
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Culture

Community

KEY:

Figure 11. Feedback map based on comments made at the workshops

WHAT WE HEARD

London Road

• St Wulframs and the 
surrounding area is 
culturally very important.

• Creating wayfinding that 
highlights heritage routes 
could encourage walking 
and celebrate heritage.

• Natural heritage is 
important to people. 
The river and ‘Grantham 
Oak’ could be celebrated 
further.

• Grantham is known for its 
engineering and science 
heritage. Opportunity for 
this to be celebrated at 
gateways to the Town 
Centre.

HERITAGE

• The George Centre 
identified as a great space 
for start-ups and small 
businesses.

• Encouraging smaller local 
businesses in the Town 
Centre is important  
to people.

GEORGE CENTRE

• Some people said that the 
Cultural Quarter is good 
at night. However, it is 
unclear what it’s ‘offer’ is.

CULTURAL QUARTER

• The cinema is well liked 
and used, people would 
like to see more activities 
like this, especially  
for families.

LEISURE

• There are good 
independent and small 
shops on Westgate. 
Supportive of more 
incentives to encourage 
this.

WESTGATE

• Maintain and enhance 
markets, festivals, events 
and pop-ups in the Town 
Centre.

THE MARKETPLACE

• There are a lot of historic 
buildings along Westgate 
and the character of the 
area should be enhanced. 
Standardised signage to 
respect character should 
be explored.

WESTGATE

• St Augustine’s roundabout 
and Station Approach are 
gateways to Grantham. 
Opportunity for heritage 
to be showcased to 
encourage visitors.

ST AUGUSTINE’S

• People wondered where 
the ‘heart’ of Grantham 
is. No defined ‘centre’ of 
place for people to meet/
congregate.

HEART OF GRANTHAM

• More residential units 
along the High Street and 
Westgate was suggested 
by using the spaces  
above shops

RESIDENTIAL

W
es

tg
at

e High Street
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COMMUNITY

BUSINESS

HOUSING

SOCIAL

LEISURE + EVENTS

RETAIL

Challenges Opportunities
Some attendees stated that the units within 
the Town Centre are not affordable which 
has resulted in higher vacancies. 

The number of large supermarkets that 
‘ringfence’ the Town Centre was viewed 
as negative as it decreases the number of 
people using the Town Centre. 

The number of high-quality job 
opportunities in the area was commented 
on, as well as the potential for incentives to 
allow start-ups and new businesses  
to grow. 

Discussions were also had around the 
potential for more early evening activities 
and socialising for the working community 
that will help attract people to Grantham.

The need for more ‘living’ in the Town 
Centre was supported by attendees.

A number of people praised the affordability 
of housing in Grantham. 

Using the spaces above shops on the high 
street and Westgate as residential units 
would make the centre feel more lived in. 

Some respondents felt that the Town 
Centre lacked a ‘community and friendly 
feel’ and that there needs to be more focus 
on this. 

There is potential for there to be more of  
a focus on the younger generations in  
the area. 

A number of comments were made around 
the potential for more ‘experiences’ in 
the Town Centre, including after school 
activities, festivals, craft markets and family 
experiences.

Vacancy rates in the Town Centre and 
the George Centre was remarked on 
negatively. 

The historic look and feel of Westgate was 
viewed positively as well as the number of 
independent shops, with some attendees 
stating that there should be more done to 
encourage these. 
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CULTURE

CULTURE

IDENTITY

HERITAGE

Challenges Opportunities
 The ‘offer’ of the Cultural Quarter was 
commented on as some attendees were 
unsure of what this was and its role.

Some people felt that the new cinema was 
a great asset but there was a need to build 
on the ‘Cultural Quarter’ to offer more than 
just this and the Guildhall events.

A number of people said that there is ‘no 
reason to come to Grantham’ and that it 
does not have a clear identity or purpose as 
a place. 

People highlighted the potential of 
Grantham as a place and the opportunity 
to make it a destination through promotion 
and showcasing its history, heritage and 
the character of the buildings. Improving 
the identity through creating standardised 
branding for shops was suggested, as well 
as enhancing the programme of cultural 
activities and festivals.

Some people felt that there was room 
to do more to highlight various assets. 
People suggested looking into other 
forms of heritage in the area such as 
green/ natural heritage as well as the 
science and engineering history of the 
area. Suggestions were made around 
showcasing these at entry points to the 
Town Centre to encourage people to visit 
Grantham. 
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Figure 12. Feedback map based on comments made at the workshops

Access & Movement

Public Spaces

KEY:

WHAT WE HEARD

London Road

• High Street and London 
Road are too busy and 
need to be more  
pedestrian focused

PEDESTRIAN PRIORITY

The river is seen as an 
important destination for 
people, it’s use could be 
increased through wayfinding 
to show its proximity to the 
Town Centre

CONNECTED TO NATURE

High Street

W
es

tg
at

e
CAR DEPENDENCY

• People are very car 
focused and not walking 
around the area. This 
means that traffic is very 
bad and there are parking 
issues

• Improved and increased 
public transport would also 
decrease car usage

• When looking forward 
to minimising car usage, 
suggestions were made 
around repurposing car 
parks as active social 
spaces

SOCIAL SPACES

• People wanted to see 
improvements to station 
approach

• The route to the Town 
Centre from the station is 
seen as a barrier and is not 
welcoming

STATION LINKAGES

• Many people wanted to 
see car parks become pay 
on exit to prevent  
limiting time

CAR PARKING

• The Market Square is not 
well used enough and 
like Westgate, could be 
improved through planting, 
seating and greening

• Market Square could be 
improved to increase 
vibrancy of the Town 
Centre

MARKET SQUARE

• This route needs to be 
better for pedestrians to 
help link from High Street 
to Westgate

• Pedestrianise Westgate

• Planting trees along 
Westgate would increase 
enjoyability and spending 
along the street

WESTGATE

• High Street and Westgate 
do not feel interlinked or 
connected

• The George Centre could 
be a great link between 
High Street and Westgate

• Wayfinding in the Town 
Centre could be improved, 
this could lessen car 
usage. It is a small centre 
but feels larger as it is not 
accessible.

THE HIGH STREET
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Challenges Opportunities

PEDESTRIANS

WAYFINDING

DISABILITY

CARS

ROUTES

PUBLIC TRANSPORT

The prioritisation of cars in the Town Centre 
negatively impacts the experience for 
pedestrians and that the focus should be 
shifted more towards the latter, and that 
this would increase the number of people 
walking around Grantham. 

A number of comments were also 
made about improving the pedestrian 
connections between Westgate and  
High Street.

Multiple comments were also made about 
giving more priority to pedestrians crossing 
the High Street.

Attendees identified room for improvement 
regarding wayfinding in the Town Centre, 
specifically in relation to pedestrians. 
Suggestions were made to create 
digital wayfinding, and to use signage to 
showcase assets within Grantham, and 
highlight to people how close by  
everything is.

Attendees said that Grantham should 
make use of its location on the A1 and 
use signage and other interventions to 
encourage people to stop for a day/half  
day visit. 

Some comments were made around the 
opportunity for improved disability access 
including ramps, access to shops and 
audio tours. 

The Town Centre is seen as car dominated, 
causing congestion and large amounts  
of traffic. 

Car parks were also mentioned with many 
of them becoming full or being paid on 
entry as opposed to exit, which limits the 
amount of time that people can stay. 

Specific routes were stated as ‘barriers’ 
and do not benefit the perceptions of 
Grantham as a place, such as Saint 
Augustine’s Way roundabouts, Station 
Road, Wharf Road and London Road.

The lack of transport in the evenings 
and late at night was mentioned as this 
discourages evening socialising and 
increases car dependency.

The links to London were stated as a 
major positive for Grantham, but there is 
opportunity for improved and increased 
public transport in and around the  
Town Centre. 

Some attendees said that electric car 
charging points would be useful. 

ACCESS AND MOVEMENT
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Challenges Opportunities

GREEN SPACE

OPEN SPACE

Although there is a lot of green space 
surrounding Grantham, attendees said that 
there was a lack within the Town Centre, 
which discourages people from spending 
time there. 

People felt that there was potential for 
more pocket parks and seating spaces for 
people within the Town Centre, with one 
group saying that improving and increasing 
planting along Westgate would increase 
enjoyability of and therefore time shopping.

People said that the Market Square is not 
well used enough and like Westgate, could 
be improved through planting, seating  
and greening. 

The George Centre was highlighted by a 
number of people as an opportunity space 
that should be better used and that could 
improve links from Westgate to High Street. 

Some people suggested that when looking 
forward and minimising car use in the 
Town Centre, that car parks could be re-
purposed with active frontages and rooftop 
bars

PUBLIC SPACE
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CHAPTER 4
CONCLUSION
This Chapter draws together the findings from the 
workshops and surveys and evaluates the key ‘take aways’ 
and potential priority areas arising from the engagement 
feedback.
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4.1. PROJECT IDENTIFICATION

The proposed Grantham Masterplan, prepared by 
Alan Baxter (2020), proposes a long-list of projects 
and assesses each against a suite of ‘critical 
success factors’ having regard to the objectives 
of the FHSF. A review of each theme on this 
long-list has been undertaken with regard to the 
feedback recieved from community and stakeholder 
engagement.

The long list of projects are broadly categorised into 
the following themes:

• The Station Approach
• Town Cetre/ Commercial
• Residential
• Connectivity and Movement
• Cultural Quarter
• Business Incubation Space
• Digital Technology.

Station Approach
Despite the lower levels of public 
transport usage amongst locals (i.e. 
most people drive), general feedback 
identified the Grantham Train Station 
is a key asset and plays an important 
role in connecting the town to the 
wider region. 

The main areas of concern around 
the Station Approach related to the 
connectivity between the station 
and the Town Centre as well as the 
existing ‘hard’ barriers (e.g. the A52).  
The existing car dominance also was 
perceived as making the pedestrian 
environment uninviting and unsafe. 
Some feedback from the Visioning 
Workshops identified a further 
opportunity to re-purpose some of 
the existing car parking spaces in 
this area into social spaces including 
meeting spaces and cafe.

Potential Priority Areas

• Creating a gateway to the Town 
Centre. Many respondents felt that 
Grantham lacked identity. A number of 
entrance sites to the Town Centre were 
identified as locations to celebrate and  
highlight the heritage assets of the Town 
Centre, particularly to people passing 
through or by Grantham. These locations 
included at St. Augustine’s roundabout 
and along Station Road. Opportunities 
to commission local art or installations 
were discussed as ways to welcome 
more people to the Town Centre.

• A need for improvement to the 
movement network. Around the 
station approach, suggestions included 
provision of cycling routes, improving 
the bus stations, more public transport 
and initiatives to help reduce the car 
dependency within the Town Centre

• Creating a more pedestrian friendly 
environment. This was a commonly 
recurring theme cited by a number of 
respondents, particularly in creating 
more places for people to meet and 
socialise.
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Town Centre Retail/
Commercial

Feedback from respondents in both the 
survey and workshops highlighted a range 
of views and opinions in relation to the 
Town Centre retail and commercial offering.

A large portion of feedback identified the 
need to reactivate the shopping experience 
along the high street and better support 
local businesses to operate more efficiently.  
Notably, the presence of many charity 
shops along the high street was seen 
as both a positive and negative aspect. 
Feedback indicated that charity shops 
added character to the high street and 
contributed to the town’s identity, while 
other feedback suggested there was a 
need to improve the quality and diversity of 
shops.

A strong thread which carried across all 
engagement activities and feedback was 
the desire to make Grantham a more 
exciting place to live, work and play. A 
large quantum of feedback suggested that 
the Town Centre was ‘boring’, ‘lack-lustre’ 
and offered little in the way of activities 
or events for people to get involved in, 
including at night time.

When asked if Grantham is a good place 
to live, only a small proportion of residents 
agreed (circa 10%). Conversely, Grantham 
was seen as a good place to work and do 
business by the majority (circa 58%).

Residential
There was not much feedback relating to 
residential uses in Grantham, as many of 
the survey questions specifically focused 
on the Town Centre. Some feedback from 
the visioning workshops did however 
identify opportunities to activate the Town 
Centre with living over the shop housing 
and more residential uses along the high 
street and around Westgate. 

Potential Priority Areas

• Improve the high street experience. 
This could be done through a variety 
of large- and small-scale initiatives. 
Respondents provided suggestions 
about improving wayfinding signage 
around the Town Centre, preserving 
the heritage aesthetic and unlocking 
potential in underutilised spaces, such 
as around Market Place.

• Redevelop and revitalise important 
buildings, including the George 
Centre and the Post Office, which 
were mentioned as potential assets to 
the community and could be options to 
explore as part of future regeneration. 

• Increasing local activities. Local 
residents strongly felt that there were 
not enough ‘things to do’ in Grantham. 
Ideas for pop ups, markets, more 
cultural events and night time activities 
were all identified as opportunities to 
activate the Town Centre and increase 
visitation.

• Improve the shopping experience. 
A local priority is to improve the 
shopping experience, including 
providing more support to local shops 
and promoting more diverse business 
uses.

• More retail choice and greater 
flexibility in retail opening 
hours. The existing retail offer is 
not considered adequate for local 
needs. The number of charity and 
independent shops in the Town Centre 
is something that is seen as a positive 
and to be maintained, however 
there is sentiment for more diverse 
shopping experiences. Creating 
subsidised rent for independent shops 
was suggested as an opportunity 
to encourage smaller and creative 
retailers. 
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Connectivity and 
Movement
Improving existing connectivity throughout 
the Town Centre was a key priority for 
many. There were a high volume of 
responses that shared a range of ideas 
to improve the pedestrian environment 
throughout the Town Centre. Parking 
improvements, public realm enhancements 
and better public transport links were also 
cited as key factors that would encourage 
people to visit Grantham more often.

Potential Priority Areas

• Public realm enhancements. 
Opportunities to improve way finding, 
and enhance connectivity between 
key locations was supported by many 
residents. The scope of improvements 
identified ranged from smaller 
interventions such as improving 
paving and potholes to developing 
lighting and wayfinding strategies to 
improve legibility throughout the Town 
Centre.

• Reduce reliance and dominance of 
motor vehicles in the Town Centre. 
One of the issues that discourages 
people from spending time and 
walking around the Town Centre is the 
quantity of cars and traffic. Introducing 
wayfinding to promote active transport 
and more walking could enhance the 
pedestrian experience and contribute 
to creating a more inviting and safer 
environment for all. 

• Review car parking issues. 
Interestingly, although the Town 
Centre has been described as too 
car focused and unpleasant for 
pedestrians, rationalising and car 
parking (for drivers) was one of the 
most commonly improvements. 
Specifically there were requests to 
provide better information about 
location of car parking, review 
timings and restrictions, reduce cost 
and make more parking available 
throughout the Town Centre.
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Cultural Quarter
Emerging from the engagement feedback 
were perceptions that Grantham lacked 
diversity or interest. While many liked 
the Cultural Quarter, some thought there 
opportunities to improve it’s purpose and 
function.

Over sentiments about Grantham are also 
linked to the perceptions that there is little 
to do in Grantham with regard to activities, 
events and programmes for people to get 
involved in. 

Potential Priority Areas

• Revitalise the existing cultural 
offering. The enhancement of existing 
cultural and social activities and 
spaces to Grantham was frequently 
mentioned. Introducing more cultural 
events such as markets, fairs and 
events can draw people into areas 
and improve perceptions of a place. 
A regular programme of events and 
markets should occur on a frequent 
basis to build reach and increase 
visitors over time. 

• Enhance the programme of local 
events and activities. There is 
great potential for Grantham to be 
a more vibrant and inspiring place 
to live, work and visit. A more active 
programme of local events will 
contribute to changing perceptions 
around Grantham being ‘boring’, ‘dull’ 
and ‘tired’ and encourage more people 
to visit the Town Centre. In particular, 
findings indicate that weekend 
visitation to the Town Centre is limited 
and there are further opportunities to 
consider how improvements the Town 
Centre can increase activation of 
public spaces. 
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Business Incubation 
Space
There was support for improving the 
business environment in Grantham. 
Several comments suggested that reduced 
business rates and cheaper rents for local 
business would attract them to Grantham. 
The George Centre was identified as a 
potential location for new start ups.

Digital Technology
Opportunities to integrate digital technology 
throughout the Town Centre were identified 
by some of respondents, however it was 
not a key priority.

Potential Priority Areas

• Create a better environment for 
businesses to thrive. Business 
support was raised multiple times, with 
people keen to attract new innovation 
and business. Implementing incentives 
and initiatives to draw in creativity 
would help boost creative industry in 
the Town Centre. The vacant sites 
throughout Grantham were noted as 
sites for these potential businesses, 
adding to the on-street activity and 
improving overall perceptions.

• Respondents described Grantham 
using the word ‘potential’, indicating 
that people see opportunity in the 
Town Centre and would like these to 
be harnessed and better utilised. This 
could be addressed through small 
interventions and improvements such 
as standardising and improving shop 
fronts, adding to the historic elements 
of the Town Centre or increasing 
maintenance of existing spaces.

• Promote Grantham as a good place 
to live and work. Grantham has been 
identified as a good place to work by 
the majority of respondents and this 
could potentially be linked to a number 
of lifestyle and environment factors 
such as quality and way of life, access 
to nature and proximity to services. 
Supporting and investing in the local 
business community to thrive provides 
an opportunity to address existing 
challenges.

££
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4.2. CONCLUSION AND NEXT STEPS 

The engagement and consultation findings 
presented in this report have provided a summary 
of feedback received from the community and local 
stakeholders about Grantham Town Centre.

This report has been prepared to inform the 
preparation of the final business case to be 
submitted to the FHSF. The findings from the final 
Engagement Outcomes Report will also be shared 
with the community.

As InvestSK and the project team continue to finalise 
the business case over the coming months, ongoing 
communication with stakeholders who attended 
the workshops will continue. Additionally, wider 
consultation with key stakeholders and partners will 
also continue on a 1 to 1 basis. 

All feedback will then be shared with the wider 
project team to inform the final business case 
submission to the MHCLG in June/July 2020.
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